
ACTION PACK:
Episode 2 - It starts in your mind



From Transforming Partnerships in
International Cooperation (2023)

What to know:

The problem with our mindsets

This includes addressing racism,
elitism, and other harmful attitudes
when viewing Global South actors

and communities, as well as
recognising and reflecting on 

power and privilege in the
partnership itself.”

“Many Global North actors continue to hold neo-colonial attitudes
that have not been acknowledged or even recognised. This is seen

by Global South actors as one reason for the failure of Global North
actors to develop equitable partnerships. 

“A crucial building block towards more
decolonised and equitable partnerships involves

challenging and changing current mindsets 
and worldviews, both among Global 

North and Global South actors.

This is compounded by the reluctance of Global South actors 
to raise these issues for fear of losing funding. 

These attitudes and behaviours undermine any prospect 
for more equitable partnerships.”
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What to know:

Mindsets are causing partnerships to fail



The Transforming Partnerships guide emphasised that this is work
that both Global North and Global South practitioners need to do:

So how do we change? Our speakers this episode shared some ideas:
1) Gunjan Veda calls us all to “think very carefully about where do we
continue to promote these colonial practices.”

2) As Chernor Bah said, “folks in the Global North - white people,
frankly - need to have conversations among themselves” about
whiteness, power and privilege. As individuals and a collective, we
must reckon with our own biases and challenge prejudiced
narratives in the sector.

3) In the Global South, both speakers advocated for movement
building - sharing trust and collective power to resist neocolonial
practices and attitudes.

4) Follow the recommendations in the Transforming Partnerships
guide, included on the next 2 pages, to kickstart your mindset reset.

What to do:

Reset your mindset
As Raaval explains in this episode, “changing mindsets is likely
to be a painful process. It’s deep, internal and personal work –
unpacking layers of belief and bias that we’ve held, perhaps
without realising, throughout our lives. It means 
confronting the narratives that have been perpetuated 
by our sector since it began. Yet without doing this 
deeper work, all other reform efforts that focus on 
changing practices may fail – much like building a 
house on poor foundations.”
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“believe in your power and ask for it.” For example, have a partnership charter: “I,
as a local organisation have a right to set my terms, because what I bring is valuable.
And if you want to work with me, you have to meet my terms and conditions, right?”

Build trust and collective power: “we are competing with each other for those select
few seats, instead of standing together and saying, why do we only have the select

few seats, we should have 50% of the seats. It's not a matter of who amongst us, it's
a matter of changing the shape of that table. That's what we need to do together. And
we need to trust each other to be working for that same agenda. Because not all of us

can be in all the spaces.”

In the episode, Gunjan and Chernor shared advice and insights about
how to shake off internalised oppression, as well as ways to build a
movement to reclaim power.

Deep-dive: decolonising your own
mind and movement building

Gunjan Veda

Chernor Bah

“we need to have different kinds of conversations ... about how to organise, how
do we see ourselves?.” “you have to organise, you've got to have your peers and

people that think like you... You have to blend together and share that
liberatory thinking with your peers and agree that no, we're not going to accept

this, this is not who we are, we're better than this. And that together, we're
gonna hold the line here.” “Once we are able to do that and organise ourselves I
think we can actually push back a lot on the sector. We can change a lot in this

world... And to then take a stance together and be like, Okay, we, this is who we
are, we are worthy. And... we're going to say no, and going forward, we're not

going to accept this kind of money ”



The guidance and recommendations in this
pack are just a snippet of the advice collated
from activists across the Global South and

North. To learn more, and find more ways to
put decolonisation into practice, read the

Transforming Partnerships guide in full, via
peacedirect.org

http://peacedirect.org/transforming-partnerships

